FINAL MINUTES


Chesterfield Public Library

Board of Trustees Meeting – April 22, 2014
Present:  Jane Anderson, Karen LaRue, Kirsti Sandy, David Smith, Jim Stoff, and Ken Walton.
Selectmen's Representative: Bart Bevis (Highway Department)
Absent: Jay Fee, Kevin Hayes
(Note - This meeting was originally scheduled for April 15, 2014. It was moved to April 22nd due to various trustee conflicts.)

1. Call to Order:  7:10 pm by Walton
2. Secretary’s Report: The Board approved the minutes of the March 25th meeting as amended by Walton, with one deletion in part five referring to the receipt of the technology report. Walton will provide a copy of the approved minutes to Anderson for the files.
3. Treasurer’s Report: The treasurer’s report will be postponed until the May 20th meeting. 
4. Parking Lot Repair: At the Selectmen's request, Bevis attended the Board meeting to discuss a plan for addressing the safety hazards posed by the uneven sidewalk. He requested of the Board more specifics about the changes needed. These included eliminating the sidewalk and granite curb and possibly moving the current handicapped parking space to a more convenient spot in front of the door. Bevis noted that one option for the parking lot involves replacing the curb and sidewalk; another involves removing the curb, repaving, and placing down concrete stops. While the concrete stops are the cheapest option at $30 apiece, it remains unclear whether curbs are required under code, and if so, what the required curb heights are. Drainage options include a catch basin with a sump or a drop inlet. Both state and selectman approval may be needed for the drainage plan. Consideration must also be paid to protecting the well by square or concave curbing. Bevis noted that one advantage to concave vs. square is that the concave decreases the likelihood of tire damage if vehicles should back into it. Also under discussion is the possibility of expanding the parking lot by removing some of the lawn in front of the library building. Bevis will draw up the options after mapping out the elevation of the parking lot; this will include two estimates: one with sidewalks and one without, and the pros and cons of each. The goal is for the estimates to be presented at the Board Meeting on May 20th. 
5. Technology Report: Anderson reported that while there is no report to submit at this time, Hayes will submit it for the May 20th meeting. The Technology Committee met and decided on a plan to implement an online catalog with a search feature. This will be internal and will allow patrons to search the catalog off site to determine the availability of materials. 
6. Policies and Procedures: Anderson distributed copies of a draft of the Chesterfield Public Library Financial Policy for review by the Policy Committee. Policy Committee members (Anderson, LaRue, Sandy, and Walton) will need to meet to discuss the document, recommend changes, and present to the Board at the May 20th meeting. 
7. Finance Reports: Walton reported that he has advised the Board of Directors of the Library Endowment Fund that he is resigning due to his new position as Chair of the Board of Trustees. He advised the Board that a good candidate is available to replace him. 
8.
Old Business
.
a. Roof Replacement: Smith agreed to contact Jim Larkin regarding the results of the roof inspection so that the announcement for bids for the roof project can be finalized. Smith reminded the Board that it is important for the qualifications to be specific but not so restrictive that smaller roofing contractors will fail to qualify. Smith noted that the Selectmen assured him that an open bidding system is not required and that it is possible to select three of four bids and have them present at a bid interview with the Board. By the May 20th meeting, the Board hopes to approve the specifications and/or put out the announcement for bids. 
b. SRP (Summer Reading Program) – Mad Science: Anderson reported that this year’s SRP will involve science experiments. Other SRP activities will include a grant-funded musical performance by Hunt and Alison Smith from Nelson, a portable planetarium, a nature-based scavenger hunt focused on the theme of “houses in nature,” and a visit with bees at Bee Tree Farm courtesy of Will Vogeley. The reading list should be ready in early May and the program schedule is near completion. 
c. Air Conditioning:  Walton will contact Ed Cheever to request information about the progress on the air conditioning estimates. 

d. Upcoming Conferences: Anderson reported that she, Stoff, and Walton are planning to attend the NHLTA spring conference to be held in Concord. If Stoff cannot attend, Sandy has agreed to attend in his place. 
9.
New Business 

a. Donations:  $125 has been donated to the Kate Storr Memorial Fund. Since Kate Storr was the first to read at children’s story time, Anderson recommended that the funds be used to benefit the children’s room. $500 has been donated by the Lions Club for the purpose of purchasing large print materials. The Board voted 6-0 in favor of accepting the donations. 
b. Hours Sign and Mailbox: Anderson reported a need to replace a mailbox post that had been struck by a car. Stoff agreed to replace it. The Hours Sign is faded and is difficult to read. Keene Signworx, who created the sign, will be hired to repaint it. 
10. Friends Group

The annual meeting will feature guest speaker Kevin Gardner, author of The Kiss of Granite, on May 9th at 6:30 PM. Anderson reported that since the Annual Corn Roast will no longer be held, the Friends will need to find a new fundraiser. One idea is to hold a bake sale in conjunction with the Library's annual silent auction. Details about the Friends’ membership and their schedule will be posted in the library before the annual plant sale. 
11.
Other: 
Anderson stated that FiberMark plans to donate iPads to the library. The Technology Committee will take up this issue. Stoff recommended that the library provide books to the hospital in return.   

12.
Public Comment: None.
13.
Adjourned: 9:17 PM
NEXT SCHEDULED TRUSTEES MEETING is Tuesday, May 20th at 7:30 PM in the library. 
Respectfully submitted by Kirsti Sandy, Secretary
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